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	Professional Development Program
Which of the EI building blocks would impact management’s ability to enhance employee performance and job satisfaction?
Emotional intelligence is viewed as “recognizing emotions, using emotions to aid thought, comprehending emotions, and controlling emotions to foster emotional and intellectual development” (3). Whether you are an accountant, an advocate, or a day laborer, the majority of occupations will cause you some level of frustration.  For instance, some of the frustrations experienced by workers at Armanino were the lack of work-life balance, limited career development and micromanagement.  Most Employees depend on emotional intelligence to connect with others and deal with situations, particularly at work, without even knowing it or comprehending it (3). To name a few, emotional self-awareness, self-perception and leadership, self-esteem, self-actualization, capacity to admit one's strengths and faults, ability to understand feelings, and the desire to develop as an individual are all components of emotional intelligence (3).
 Some of these emotional intelligence-building elements have a considerable impact on management's ability to boost employee performance and work satisfaction. Understanding, respecting, and accepting employees' talents and flaws, for example, is critical to improving employee performance (3). Managers that have a thorough awareness of each employee's skills and shortcomings will always give work based on their ability. In my opinion, Armanino managers can employ emotional self-awareness to enhance worker's performance and satisfaction. Emotional self-awareness is a crucial emotional intelligence component that can affect managers' abilities to improve job satisfaction and staff performance. Emotions, particularly negative emotions, can lead to workplace conflict. It is terrible for the rest of the workforce if a boss cannot adequately manage their own feelings (3). Employees may harbor grudges due to this, and their motivation may suffer; as a result, resulting in poor performance. Managers with emotional self-awareness are better able to comprehend and regulate their own emotions without affecting their staff. Employee motivation would be unaffected in this manner, allowing them to maintain current quality performance inside the firm.
Based on your research on motivational theory, describe which motivational theory you would utilize to influence the members of the organization and aid in helping to resolve the issue
Employee turnover is an expensive issue for all companies, including Armanino. Replacing employees in a candidate-rich market can be time-consuming and costly. It can have disastrous impacts on productivity and profit in a competitive applicant market (4). It is possible to create an environment where employees are involved with their organization, work, and peers. Some well-known motivational theory models can aid in lowering attrition and even motivating and inspiring employees. The Herzberg's Motivation Theory approach, often known as the Two Factor Theory, states that “an organization can impact motivation in the work environment by adjusting two components” (1). Motivators and hygiene factors are the two aspects established by Herzberg. Work that challenges an employee, success recognition, participation in the decision-making process, the capacity to find meaning in one's work, and personal growth are all motivating aspects (1). All of these are excellent aspects. Salary, perks, job security, individual standing concerning the worker and the organization, and broader business practices such as company regulations and management practices, are all hygiene elements.
In accordance with this motivational theory, I chose to use positive reinforcement to motivate the Armanino staff and provide a solution to the problem. After certain conduct has been demonstrated, positive reinforcement works by giving a motivating stimulus. As a result, the organization will adopt Hertzberg's two-factor motivational theory and place a greater emphasis on motivator aspects like recognition and career advancement as the primary motivators that will favorably influence employee performance (1). Employees that perform admirably, for instance, will be recognized in front of their peers and given a memento for their tremendous efforts. Such personnel will only be guaranteed career advancement in terms of holding higher offices if they perform well within Armanino. The strategy will succeed since all employees want to advance in their careers and be praised for their efforts.
Explain how the core concepts of emotional intelligence would enhance the decision-making efficacy of the management team
Self-awareness, social skills, motivation, self-regulation, and empathy are the five primary basic principles that make up emotional intelligence. Self-awareness entails being aware of one's sensations in real-time. Human feelings and emotions fluctuate throughout time, and a manager must be mindful of how they are feeling since it directly impacts the decision-making system. Self-regulation refers to the ability to control one's emotions so that they don't get in the way of making sensible decisions. The capacity to manage relationships, develop networks, discover common ground, and build rapport are examples of social skills. Empathy is known as the ability to comprehend others' emotional makeup and the ability to address them in accordance with their emotional reactions. Working with and for an inner goal of what is essential, curiosity and drive for development and learning, and a drive that goes beyond extrinsic rewards such as money or status are all examples of internal motivation. 
These fundamental ideas are crucial for making good decisions. Emotions can have a detrimental impact on decision-making. All it takes is using the above-mentioned critical concepts to manage one's emotions and feelings that do not adversely affect decision-making. Each member of the Armanino management team must be completely aware of their emotional state. If they are not feeling well, they ought to use self-control skills to ensure that their emotions do not interfere with their ability to make sensible decisions. Even after a long period of employee retention failure, the management team at Armanino can still make rational decisions if they are motivated. Empathy and social skills are critical for making decisions that directly impact employees, such as personal days off, career advancement, and employee empowerment. The management team should be sympathetic enough to empathize with the workers before passing judgment on their behavior. They will be able to make sensible decisions that are fair to the personnel and the firm as a whole thanks to their social skills.
Describe the core attributes of an effective team and the strategies you would implement to develop team dynamics that will benefit the organization
Work teams are the foundation of today's workplace. project teams, marketing and sales teams, executive teams, and matrix teams are examples of teams with complementary abilities that are committed to a single purpose, performance goals, and methodology for which they hold themselves mutually accountable (2). Effective work teams are critical to how most businesses structure and carry out their operations, resulting in improved results and a substantial competitive edge. A team is more than a set of people who merely follow directions, which is what differentiates high-performance teams from other groups (2). An effective team also requires the following characteristics to function effectively: a solid sense of purpose and commitment to the team's members and mission; relatively more ambitious performance targets than average teams; shared responsibility and a thorough understanding of members' obligations to the team and individual obligations; a wider variety of expertise that complements other team members' strengths; and trust and interdependence between members (2).
Since each participant can contribute new talents, ideas, and perspectives, high-performance work teams have the edge over individual work. Furthermore, since they are empowered and accountable for their functional roles and are responsible for the performance, effective work teams execute strategy, fulfill goals, and require less managerial oversight (2). Building an effective team goes hand-in-hand with the process of sustaining its performance for a more extended period (2). Some techniques commonly used include articulating strategy, setting goals and visions for the team, empowering employees to make decisions, and optimizing operational efficiency.
It is best to implement iterative methods with each new venture, deadline, or team member for a team to remain cohesive. Team goal frameworks can assist managers in identifying areas for improvement, which can lead to enhanced job satisfaction and progress (2). It would be vital to build a vision for this organization while developing team relationships, as well as encourage employee collaboration. Sharing technique involves the entire team in a common goal, which may enhance motivation and accountability to reach a higher goal (2). Understanding the ups and downs of following a route to success gives team members a greater sense of purpose in their work, which leads to increased job satisfaction and retention.
Create an effective reward system for this organization based on how you want to resolve the organizational issue. Determine the strategies you would incorporate to motivate employees and influence behavior
Behavioral research regularly shows that when incentives are conditional on performance, performance rates are elevated. Organizational reward systems serve a variety of purposes. According to most experts, job effort and performance, participation and retention, career progression, and employee loyalty to the organization are all influenced by reward schemes (4). Individual satisfaction and organizational effectiveness are both affected by reward systems in organizations. In the case of Armanino, reward systems can be effective in solving employee retention. If a firm wants to motivate its employees to perform to the best level and stay with the organization for a more extended period, it can consider using performance-based award systems, and providing them with the potential to earn more money, bonuses, and recognition (4). Employees can be awarded points for every area they excel in and their scores will determine if they require an award.
 Employees can be rewarded in a variety of ways in exchange for their time and work. These benefits are categorized as either extrinsic or intrinsic rewards. Extrinsic benefits are those that are not related to the work itself (4). They are managed from the outside by the management. Wages and salaries, allowances, promotions, and acknowledgment and appreciation from others are examples of extrinsic rewards (4). Employees that continuously do well should be praised and applauded in front of their coworkers and managers. The feeling of being both valuable and acknowledged for that value can be a powerful motivator for employees. Special projects, coaching, and event involvement, among other things, can demonstrate that a company values its employees.
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